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@ PMP Tools

Practice Mgt. Features

Integration Mgt. Project Charter

Project Stakeholders

Scope Mgt. Requirements

Collection

Activity Resource

Time Mgt. Estimation

Cost Mgt. Cost Estimation

Quality Mgt. Quality Planning

Resource Mgt. Resource Planning

Resource Cost
Calculation

Project Start/Finish

Communications Mgt.
Aler

Reality Check Alert

Risk Mgt. Risk Mgt. Plan

Risk Response
Implementation

Procurement Mgt. Supplier Mgt.

Delivery & Acceptance

Stakeholder Identification

Stakeholder Mgt

Workflow Mgt. Features

Initiating Process Project Selection

Strategy Alignment

Planning Process Scope Planning

Budget Creation

Executing Process Acquire Resources

Controlling Process Project Baselining

Risk Mgt.

Closing Process Confirm Completion

Project Plan

Project Activities

Integrated Change Control

Work BreakdownStructure
(WES))

Activity Duration
Estimation

Cost Budget

Quality Assurance
Settings

Resource Skill Matching

Overloaded Resource
Detection

Activity Start/Finish
Alert

Scope Baseline

Schedule Control

Fund Obtainment

Quality Control Settings

Resource Availability
Matching

Resource Timesheet
Mgt.

Deliverable/Milestone
Alert

Project Status Stakeholder Email

Risk Identification

Risk Monitoring

Sourcing

Invoice & Payment

Qualitative Analysis

Procurement Catalog

Procurement Cost Mgt.

Stakeholder Activity Planning

Project Scope

Deliverable Planning

Execute Activities

Scope Control

Document Control

Review All Contracts

Stakeholder Analysis

Resource Planning

Implement Quality
Assurance

Change Control

Supplier Performance

Release Resources

Project Resources

Scope Validation

Activity Dependence
Determination

Cost Control

Quality Monitoring

Resource Acquisition &
Allocation

Issue Alert

Quantitative Analysis

Purchase Request

Stakeholder Activity Mgt.

Project Charter

Activity Planning

Implement Approved
Changes

Quality Control

Move Documents to Library

Project Deliverables

Scope Change Control

Schedule Development

Resource Onboarding &
Overload Monitoring

Risk Alert

Risk Response Planning

Contract/PO

Risk, Assumption and
Constraint Identification

Add Milestones

Budget Control
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O R&D Project

Distortion Control

Pre-project Selection

Requirements Mgt.

Skill Mgt.

Time & Progress Mgt.

Human Resource Mgt.

Business Resource Mgt.

Communications Mgt.

Issue Mgt.

Document Mgt.

Automatic & Indelible
Baseline Information

WBS Change Control

Project Request
Prioritization

Requirements Collection

Skills Inventory

Activity Resource
Estimation

Schedule Monitoring
& Alert

Resource Planning

Resource Cost
Calculation

Revenue Mgt.

Revenue & Cost
Aggregation

Project Start/
Finish Alert

Reality Check Alert

Issue Identification

Action Assignment

Document Check-in/
Check-out

Knowledge Mgt.

All Levels of Activity %
of Complete Control

WBS Real-time Control

Strategic Planning &
Alignment

Requirements
Documentation
& Numbering

Skills Requirements

Activity Duration
Estimation

EVM Schedule
Variance Calculation

Resource Skill Matching

Resource Onboarding
& Overload Monitoring

Labor Cost Mgt.

Budget Variance
Detection

Activity Start/
Finish Alert

Project Status
Stakeholder Email

Issue Categorization

Action Forking

Document Version Mgt.

Automatic & Indelible
Audit Trail

WBS Transaction
Control

GO/NOGO Decision

Requirements Validation

Skills Search

Activity Dependence
Settings

Resource Availability
Matching

Resource Acquisition
& Allocation

Procurement Cost Mgt.

Deliverable/
Milestone Alert

Issue Prioritization

Action Tracking & Alert

Document Folder Mgt.

Deliverable Maker/
Checker 4-eyes Control

WBS Single Copy
of Truth

Project Request
Evaluation
& Feasibility Study

Requirements Change
Control

Skills Gap Detection

Schedule Development

Overloaded Resource
Detection

Expense Mgt.

Issue Alert

Issue Impact Analysis

Action Closure

Document Advanced
SEEN

WBS Policy Control

Schedule Change
Control Settings

Resource Timesheet
Mgt.

Invoice & Payment

Risk Alert

Action Planning

Issue Closure

Full Text Search
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Q IT/Tech Project

Distortion Control >

Plan & Execution Linkage »

Requirements Mgt.

S

Schedule Mgt.

Cost Mgt.

Change Mgt.

Accountability Mgt.

Issue Mgt.

Communications Mgt. ) 2

Methodology Support >

Automatic & Indelible
Baseline Information

WBS Real-time
Control

Real-time Update of
Single Copy of WBS

Requirements
Collection

Skills Inventory

Estimate Activity
Resource

Control Schedule

Cost Estimation

Change Request
Submission

Accepted Resolution

Review & Acceptance
Policies

Issue Identification

Action Assignment

Project Start/
Finish Alert

Reality Check Alert

Waterfall

Deliverable Maker/
Checker 4-eyes Control

WBS Transaction
Control

Forecast/Actual vs.
Planned Start Date

Requirements
Documentation
& Numbering

Skills Requirements

Estimate Activity
Duration

Cost Budget

Change Request
Prioritization

Review & Acceptance
Result Real-time Alerts

Issue Categorization

Action Forking

Activity Start/
Finish Alert

Project Status
Stakeholder Email

Agile Kanban

All Levels of Activity %
of Complete Control

WBS Single Copy
of Truth

Forecast/Actual vs.
Planned Finish Date

Requirements
Validation

Skills Search

Determine Activity
Dependence

Obtain Funding

Change Request
Assignment

Real-time Dashboards

Issue Prioritization

Action Tracking & Alert

Deliverable/
Milestone Alert

Agile Scrum

WBS Policy Control

Automatic & Indelible
Audit Trail

Forecast/Actual vs.
Planned Resource

Requirements Change
Control

Skills Gap Detection

Scope Change
Control

Cost Control

Change Impact
Analysis

Automatic Email
of Status Reports
to Stakeholders

Issue Impact Analysis

Action Closure

Issue Alert

WBS Change Control

Forecast/Actual vs.
Planned Cost

Develop Schedule

Proposed Resolution

Action Planning

Issue Closure

Risk Alert
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9 Business Project

PMP Tools

Distortion Control

Customer
& Opportunity Mgt.

Supplier
& Procurement Mgt.

Contract Mgt.

Project & Contract
Integrated Mgt.

Project Accounting

Contract Accountinga

Organizational
Profit & Loss Mgt.

Business Map

Integration Mgt.

Resource Mgt.

Initiating Process

Automatic & Indelible
Baseline Information

WBS Real-time
Control

Client Organization
Chart & Contact Info

Financial Summaries
& Credit Ratings

Supplier Mgt.

Delivery & Acceptance

Transaction Contents
(Products,Services,Prices
& Payment Terms)

Procurement &
Payment

Proposal & Quotation
Mgt.

Client Satisfaction &
Contract Renewal Mgt.

Project Cost
Classification

Contract Cost
Classification

Revenue Target

Real-time Map View
of All Milestones

Percentage-of-Complete

Scope Mgt.

Communications Mgt.

Planning Process

All Levels of Activity %
of Complete Control

WBS Transaction
Control

Historical Quotation,
Transaction &
Delivery Info
Accountable

Receivable, Invoice
& Payment Records

Sourcing

Invoice & Payment

Invoice & Payment

Revenue Recognition
& Mgt. Accounting

Contract & project
Execution Mgt.

Project Budget Approval
& Change Control

Contract Profit & Loss
Analysis & Reporting

Real-time Revenue
Recognition

Real-time Map View
of All Contracts & PO

Time Mgt.

Risk Mgt.

Executing Process

Deliverable Maker/
Checker 4-eyes Control

WBS Single Copy
of Truth

Topics/Products
of Interest

Opportunities &
Communication
Records & Results

Procurement Catalog

Procurement Cost Mgt.

Contract Creation
& Approval

Contract Renewal

Invoice & Payment
Mgt.

Project Accrued/Actual
Revenue & Cost Tracking

Contract Accrued/Actual
Revenue & Cost Tracking

Real-time Revenue
Variance Detection

Real-time View of Cost
Overrun Detection

Cost Mgt.

Procurement Mgt.

Controlling Process

WBS Policy Control

Automatic &
Indelible Audit Trail

Cross-selling &
Up-selling Info

Purchase Request

Order Confirmation,
Delivery & SLA

Milestone Completion
& SLA Monitoring

Project Profit & Loss
Analysis & Reporting

Contract Budget Approval

& Change Control

Sales Funnel Analysis

Quality Mgt.

Stakeholder Mgt.

Closing Process

WBS Change Control

Customer Satisfaction
Info

Contract/PO

Cost & Profit

Change, Impact,
Revenue, Cost
& Profit Mgt.

Project Organization
Income Statement

Contract Organization
Income Statement

Display Revenue by
Organization, Line-of-
business& Currency
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Project Management Office (PMO)—1

PMP Tools

Distortion Control

Governance & Policies

Project Request &
Prioritization

Multi-project
Collaboration Mgt.

Multi-project
Requirements Mgt.

Multi-project Time Mgt.

Multi-project Cost Mgt.

Multi-project Quality Mgt.

Multi-project Risk Mgt.

Multi-project

Procurement Mgt.

Multi-project Issue Mgt.

>

Integration Mgt.

Resource Mgt.

Initiating Process

Automatic & Indelible
Baseline Information

WBS Real-time Control

Goals & Critical
Success Factors

Outstanding Issue
Control

Communication, Alert
& Escalation Rules

Project Request
Prioritization

Functional, Project
and Program-oriented
Organization Mgt.

Inter-organization

Interaction &
Escalation Mgt.

Multi-project

Requirements Collection

Multi-project Activity
Resource Estimation

Multi-project
Schedule Control

Multi-project
Cost Estimation

Multi-project
Quality Planning

Risk Mgt. Plan

Multi-project
Risk Monitoring

Multi-project
Supplier Mgt.

Multi-project Delivery
& Acceptance

Multi-project Issue
Identification

Multi-project Action
Assignment

Scope Mgt.

Communications Mgt.

Planning Process

All Levels of Activity %
of Complete Control

WBS Transaction
Control

Scope Control &
Phase Measure

Quality Control

Project Request
Evaluation
& Feasibility Study

Time Mgt.

Risk Mgt.

Executing Process

Deliverable Maker/
Checker 4-eyes Control

WBS Single Copy
of Truth

Time & Resource
Control

Change Control

GO/NOGO Decision

Common Language: Request, Commit, Deliver
& Accept for Project and Program Deliverables

Multi-project Requirements Documentation
& Numbering

Multi-project Activity
Duration Estimation

Multi-project
Cost Budget

Multi-project Quality
Assurance Settings

Risk Identification

Multi-project Risk

Response Implementation

Multi-project Sourcing

Multi-project Invoice
& Payment

Multi-project Issue
Prioritization

Multi-project Action
Forking

Multi-project\Activity
Dependence
Determination

Multi-project
Fund Obtainment

Multi-project Quality
Control Settings

Qualitative Analysis

Multi-project

Procurement Catalog

Multi-project
Procurement Cost Mgt.

Multi-project Issue
Categorization

Multi-project Action
Tracking & Alert

Cost Mgt.

Procurement Mgt.

Controlling Process

WBS Policy Control

Automatic &
Indelible Audit Trail

Cost Classification
& Control

Procurement Control

Strategic Planning
& Alignment

Group, Committee and
Site Coordination & Mgt.

Multi-project
Requirements
Validation

Multi-project Scope
Change Control

Multi-project
Cost Control

Multi-project
Quality Monitoring

Quantitative Analysis

Multi-project
Purchase Request

Multi-project Issue
Impact Analysis

Multi-project Action
Closure

Quality Mgt.

Stakeholder Mgt.

Closing Process

WBS Change Control

Review & Acceptance
Control

Earned Value Measure

Client, Partner &
Supplier Coordination
& Mgt.

Multi-project
Requirements
Change Control

Multi-project
Schedule Development

Multi-project Risk
Response Planning

Multi-project
Contract/PO

Multi-project Action
Planning

Multi-project Issue
Closure
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Project Management Office (PMO)—2

Multi-project Multi-project Change Multi-project Change Multi-project Change Multi-project Change Multi-project
Change Mgt. Request Submission Request Prioritization Request Assignment Impact Analysis Proposed Resolution

Multi-project
Accepted Resolution

Multi-project Critical

Success Factors User Involvement Executive support Clear Requirements Proper Planning Realistic Expectation
(CSF) Mgt.

Project Real-time
Map View of Cost
Overrun Detection

PMO Real-time Map
View of All Projects
& Subprojects

Project Real-time
Map View of All
Contracts & PO

Multi-project
Business Map

Project Real-time Map View of All Milestones
Percentage-of-Complete

Story Book. Refined After Elimination Story Points Move To Backlog

Backlog Requirements Bugs Story Points

Sprint Sprint Planning Daily Scrum Sprint Review Sprint Retrospective Backlog Refinement

Speed Measure

Acceptance Underway To Be Accepted Accepted

Burn Down Chart. Requirements Number of Activities

N 4

Phased Kanban Requirements Design Construction Testing Acceptance

Limit Work In Progress Requested Discarded Proposed Selected Developed

Tested Accepted
Progress Kanban Not Yet Started Not Yet Due Overdue Blocked Finished

Burn Down Report Requirements Confirm Acceptance




can provide best combination of standard products & redevelopment services for enterprise

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

8Manage PPM : Project and Portfolio Management

8Manage Timesheet : Resource Time and Cost Management
8Manage SRM : Supplier Management, e-Procurement and e-Tender
8Manage ERP : Enterprise Full Automation

8Manage CRM : Corporate Client CRM and Consumer CRM
8Manage ITSM : Service Management

8Manage HCM : Human Capital Management

8Manage OA : Office Automation

8Manage EDMS : Electronic Document Management System

8Manage Kanban : Visual Agile and Lean

Wisage Technology www.8manage.com

Emailing info@wisagetech.com , or calling +852-6919-6665 or +86-20-3873 1114 .




