
New Way

   makes use of the principle that

humans are visual animals, allowing teams to quickly learn

corporate management, enabling companies to leapfrog

and improve their management capabilities
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1.  4 New Way Principles

Use these

Sales

Retail

Woodworking

Don’t chase these

Coding
Consulting

Design
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2.  6 New Way Practices
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Feature DescripƟon

Allow creaƟon of a new empty kanban board or a kanban board from a template.

Support self-defined kanban type, kanban background picture and kanban grouping.

Support associaƟon with groups and business types. (If you buy NewWay and other product, you can get this funcƟon)

Support to set who have the viewing privilege or have both the viewing and modificaƟon privileges.

Allow to copy exisƟng Kanban boards.

Support saving a Kanban borad as a Kanban template.

Support to add cards to groups and record responsible persons, periods, complete % and tags.

Support to add card images and set to only show card images.

Support to set whether to show period, complete %, responsible person and tag in the card ediƟng page.

Cards can be dragged and dropped into different groups on demand.

CommunicaƟon Support corporate address book, announcements, discussion forums and chaƫng.

My AƩenƟon Allow to view and handle work items from dashboard, and support personalized dashboard seƫngs.

Profile & Delegate Support personalized seƫngs such as personal password, delegaƟon, my menu etc.

Kanban Mgmt

Staff Portal

Kanban

Card
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    can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

SRM : Supplier Management, e-Procurement and e-Tender

PPM : Project and Portfolio Management

CRM : Corporate Client CRM and Consumer CRM

Timesheet : Resource Time and Cost Management

New Way : Visual Agile and Lean

Service : Service Management

EDMS : Electronic Document  Management System

OA : Office Automation

HCM : Human Capital Management

All-in-one : Enterprise Full Automation
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