
Project�Intelligence

Project�plans�and�status�notes�in�Microsoft�Word,�Excel�or�Project��contain�a�wealth�of�

information.�The�problem�with�the�data�in�these�applications,�however,�is�that�they�tend�

to�be�isolated�on�individual�PCs�and�inaccessible�to�anyone�other�than�the�PC’s�user.�Email�

for�project�communications�is�another�valuable�source�of�data�that�tends�to�exist�as�its�

own�island,�although�correspondence�among�employees�and�managers�contains�infor-

mation�that�could�and�should�be�tapped.�Few�companies�have�implemented�the�capabil-

ity�that�provides�access�to�such�unstructured�data�to�its�knowledge�workers.�

The�power�of�8Manage�coming�from�organizing�and�analyzing�the�data�mentioned�above�

in�a�structural�manner�and�in�real-time.�Given�that�each�project�team�is�supposed�to�have�

their�common�goals,�allowing�the�stakeholders�to�see�the�single�version�of�the�truth�and�

the�gap�from�the�current�state�to�the�desired�state�will�motivate�the�project�team�to�work�

together�to�narrow�the�gap�to�achieve�their�goals.�
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1.��Project�ROI

8Manage�helps�set�and�track�ROI�of�each�project�and�aggregated�ROI�of�collection�of�

projects�in�real-time.�It�enforces�the�business�management�discipline�in�the�project�

planning�and�approval�stage�and�tracks�the� incremental� results� in�each�step�after-

wards.�The�accurate�incremental�result�and�gap�information�will�provide�the�insight�

to�the�responsible�parties�on�what�to�work�on�to�achieve�the�desired�ROI.�
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2.��Project�Counts�&�Efforts

8Manage� counts� the� number� of� projects� requesting� from� different� clients� and� the�

efforts� that� are� being� spent� by� different� delivery� groups.� The� accurate� tracking� of�

number�of�projects�and�amount�of�efforts�associated�with�each�client�and�delivery�

group� will� help� the� managers� ensure� that� the� right� efforts� are� being� spent� in� the�

right�places.�This�analysis�will�be�extremely�useful� if� there�are� tens�or�hundreds�of�

client�projects�to�be�delivered�by�tens�or�hundreds�of�delivery�groups.�
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3.��Project�Risk�Analysis

8Manage�allows�each�project�team�to�identify�and�record�their�project�risks�and�mea-

sures�their�confidence�level�to�overcome�them.�For�the�purpose�of�risk�management,�

8Manage�helps�identify�the�project�teams�who�have�the�least�confidence�in�overcom-

ing�their�project� risks.�This�shouldn’t�be�the�only� factor� that�a�Portfolio�Manager�

looking�at�but�this�combines�with�other�information�provided�by�8Manage�will�help�

the�Portfolio�Manager�to�have�the�deeper�insight�into�project�problems.�
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4.��Longest�Overdue�&�Largest�Over�Budget

8Manage�tracks�schedule�and�budget�of�each�project�from�day�one.�It�provides�infor-

mation�on�the�biggest�offenders�on�overrunning�schedule�and�budget�in�real-time.�

This�will�create�healthy�competition�for�individual�projects�to�avoid��being�one�of�the�

biggest�offenders.�This�will�also�draw�the�Portfolio�Manager’s�attention�to�the�proj-

ects�that�have�the�most�serious�schedule�or�budget�overrun�problems.�

5.��Largest�Amount�of�Unallocated�Resources

Resources�have�the�biggest�influence�on�project�success.�8Manage�tracks�resource�

requests,�allocations�and�consumptions�of�each�project�from�day�one�and�provides�

information�on�the�projects�that�have�most�improper�resource�allocations�in�real-time.�

The�information�will�help�

individual�project�manag-

ers�deal�with�their�

resource�issues�at�the�

earliest�possible�time�and�

also�draw�the�Portfolio�

Manager’s�attention�to�

the�projects�that�have�the�

most�serious�resource�

issues�that�can�greatly�

affect�the�success�of�the�

projects.�
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6.��Highest�Number�of�Unresolved�Issues

8Manage� tracks� issues� and� their� resolutions� of� each� project� from� day� one� and�

provides�information�on�the�projects�that�have�most�unresolved�issues�in�real-time.�

The� information� will� help� individual� project� managers� deal� with� their� issues� at� the�

earliest�possible�time�and�also�draw�the�Portfolio�Manager’s�attention�to�the�proj-

ects�that�have�the�most�outstanding�issues.�
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www.8manage.com

Wisage Technology is an international software product company with clients in many countries and regions, including the U.S., 
Canada, China mainland, Hong Kong, Macau, Taiwan, Malaysia and Singapore.  Al l  i ts products are mobile internet ready and 
can be accessed with IE, Firefox, Safari and Chrome browsers and we also provide different apps on Android and iOS.  It offers 
perpetual l icenses for all regions and SaaS in certain regions only for the following products:

Emailing info@wisagetech.com , or calling +1-415 802 2172 or +852-81410396 .

8Manage eExpense     :  Web & Smartphone Expense Report System
8Manage eLeave        :  eLeave & Leave Management
8Manage eTimesheet  :  Web & Smartphone Timesheet System
8Manage eLearning     :  Advanced eLearning System
8Manage eSurvey       :  Easy-to-use eSurvey System
8Manage eDMS & KM  :  eDocument & Knowledge Management

8Manage CRM   : Mobile Internet CRM
8Manage SPM     : Supplier & Procurement Management 
8Manage Simple PM :    Simple to Start & Extend PM   
8Manage PM                                :  Advanced Tool for Project Planning & Execution 
8Manage PMO      :  High Performance PMO  
8Manage Finance :  Strong Connectivity with Businesses & Operations 
8Manage HR       :  Human Capital Management 
8Manage OA        :  New Generation Office Automation 
8Manage BI         :  Point-and-click BI 
8Manage O2O       :  B2C, B2B, eExchange, eSettlement & eERP 
8Manage FAS     :  Knowledge Enterprise Full Automation Suite 
8Manage eERP2  :  Manufacturer eERP2 
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