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1. Governance & Policies

A PMO often needs to enforce certain policies and rules in order to make its monitoring and
control across multiple projects effective. 8Manage is a policy-driven system which allows
selective policy enforcement in project planning and execution and it offers a rich set of
configurable policies and controls for the following areas and these policies and controls can be
structured according to enterprise-level, program-level and project-level requirements:

» Goals & critical success factors * Qutstanding issue control

* cope control & phase measure » Change control

» Time & resource control * Procurement control

* Cost classification & control  Earned value measure

* Review & acceptance process » Communication, alert & escalation rules

* Quality control

Besides providing the effective policy mechanism for measurement and control, 8Manage also
provides anonymous Reality Check to find out people's perception of the healthiness of the
program or project and collect useful information for maintaining the healthiness of the program
or project.
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2. Project Request & Prioritization

Multi-project or program management will become more predictable if project requests and
prioritization are properly managed. 8Manage provides the Project Request feature to allow the
requesting party and the responsible committee to properly communicate, investigate and
assess cost-benefit, risk and impact before doing the final prioritization.

Communication & Investigation

Project Request 1 0 0 Q

Project Request 2

New Project A
New Project B

Project Request N Review EXIStIng PI’OJeCtS New Project M
& Resource Assessment

& Priorization

Since prioritization needs multidimensional assessments from cost-benefit, key resource
availability and risk management points of view, 8Manage provides the Investment Attention
functionality to allow the management team to look at new project requests and existing projects
as the big picture to make proper assessments, trade-offs and prioritization.

Project Type

Sl Service
Support ‘
Service

Application
Development .

Infrastructure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Risk (Confidence % of overcoming the risks)

After the new project requests have been approved and become official projects, Investment
Attention can also continue monitoring planned schedule vs. actual progress, risks and planned
ROI vs. actual ROI.
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‘ Multi-project Structured Collaboration
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The project and program-oriented collaboration capability can make the success or failure
difference for multi-project or program management. 8Manage provides the foundation for
individual and group coordination and interaction and its major project and program-oriented
collaboration functions are described as follows:

 Functional, project and program-oriented organization management

» Common language for request, commit, deliver and accept for project and program deliverables
» Group, committee and site coordination and management

* Client, partner and supplier coordination and management

* Inter-organization interaction and escalation management

8Manage’s Project and Program-oriented Collaboration functionality combined with its
Accountability & Clear Result management capability will create high performance program
management capability for your organization.
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4. Multi-Project Scope & Requirements
Management

8Manage centralizes scope & requirements management in program-level and also project-level
and provides Requirements Request to capture, filter, clarify and validate requirements and
Requirements Matrix to organize requirements and track their progress from start to
completion. Project level requirements information is automatically aggregated to the program
level in real-time.

Requirements Communicaton Effectiveness :

02 O3 O O5 O6 O7 Q8 Q9 O

Average=7

8Manage Reality Check facility can be used to detect scope communication issues and
requirements instability issues at program-level or project-level. Requirements review and
acceptance are automatically tracked and requirements changes must go through the strict
change control process. 8Manage also provides Real-time Display Components for
analyzing and displaying requirements management information.

5. Multi-Project Time Management

8Manage automatically tracks time and progress for each project activity and deliverable. The %
of completion of lower level activities and deliverables are automatically aggregated up to the
higher level activities, project and program. Overdue activities and deliverables are flagged and
alert messages will be sent to the affected stakeholders.



8Manage PPM_High Performance PMO

4 . N
Time Management
8Manage My Workbench  Enterprise Bussiness Admin
Start Finish
WBS Status
Planned Actual Planned Actual
Requirements 2015 Jul 12 2015 Jul 12 2015 Nov 30 | 2015 Nov 30 Finished
Design 2015 Dec 05 2015 Dec 01 2016 Mar 10 | 2016 Mar 08 Finished
Construction 2016 Mar 15 2016 Mar 10 2016 Dec 28 Not Yet Due
Front End 2016 Mar 15 2016 Mar 10 2016 Sep 17 Overdue
Back End 2016 Apr 30 2016 Apr 30 2016 Dec 28 Not Yet Due
Testing 2016 Dec 31 2017 Jun 20 Not Yet Due
Acceptance 2017 Jun 24 2017 Jun 30 Not Yet Due
-

8Manage always keeps track of original scheduled time, latest scheduled time and actual
completion time and highlights the discrepancies. 8Manage can also keep track of multiple

baselines (versions) of the project plan.

6. Multi-Project Dependency Management
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8Manage supports mandatory and discretionary dependency and tracking in project and
program levels. It also supports dependency and tracking on key resources and shared
resources in project and program levels. For each activity or deliverable, 8Manage tracks all its
direct and indirect dependencies. The dependency icon will turn red when the dependency falls
behind the predefined tolerance limit.

8Manage also supports dependent (others depending on me) tracking to ensure the responsible
person of each deliverable would understand its change impact to others.

Multi-Project Cost Management

8Manage provides the comprehensive revenue & cost budgeting & tracking functionality at
activity, project and program levels and the full traceability of project revenues with sales orders
and contracts and project costs with timesheets, expenses, PO, invoices and payments.
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Reports

8Manage provides the following project and program accounting functionality:

» Program-defined cost classifications linking to COA

» Automatic labor cost calculation based on timesheets

» Automatic procurement cost calculation based on PO & contracts
» Automatic expense calculations based on expense reports

» Automatic checking supplier invoices against PR and PO

* Invoice aging and overdue management

* Invoice and payment linkage

 Budget variance detection and reforecast

* Real-time linkage of project cost to program cost
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8. Multi-project Quality Management

Dashboard :  Excutive Attention v

5 Projects found

Schedule Cost Quality & Control
OEMS Re-engineering [ ] Q O View Status Summary >>
OEMS FE AP Adaptation ([ ] @ [ ] View Status Summary >>
OEMS FE Pan-Europe Adaptation @ @ @ View Status Summary >>
OEMS FE USA Adaptation [ ) [ | View Status Summary >>
OEMS FE Worldwide Rollout [ ] [ ] @ View Status Summary >>
O Not Yet Planned @ Planned of Partially Planned,but Yet Started @ Progressing @ May Need Attention @ Definitely Need Attention

8Manage provides Quality Metrics to allow the project manager to set measurement targets and
gauge the incremental and final deliverable qualities. 8Manage also allows the program manag-
ers to set different policies for her program to enforce Review & Approval for controlling qualities
during deliverable creation and finalization in the projects under the program.

8Manage Reality Check can be used to detect process issues and deliverable quality issues and
Real-time Dashboards can be used to disseminate Quality Metrics, Review & Approval and
Reality Check information effectively at real-time so that quality problems and achievements can
be seen by everyone at the earliest possible time.

9. Multi-project Communication
Management

8Manage automates the following for project and program communications:

» Automatic Alerts & Notifications

» Automatic generation & delivery of Weekly Status Report
* Real-time Chat

* Discussion forum

* Reality Check
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10.

Context-oriented Chat Discussion Forum Reality Check

Your comfidence level of the project :

T O1 O2 O3 O4 Os Os O7 O8 Q9 O1o
Activity ! ” 0 100%
\ b Average=3
LN
Dashboard
Group/Project Personal

Swancge _ ECTR) .
LI
L)
oo e

Notification Request, Review, Commit, Approval, Deliver, Accept

8Manage supports lterative Reviews & Acceptance of deliverables to support the short itera-
tion needs in communication for complex problem-solving. 8Manage also facilitates Struc-
tured Interactions and provides real-time information, allowing teams to make informed
decisions.

The most powerful communication tool in 8Manage is its Data Agility & Preciseness that help
projects and programs tremendously reduce miscommunications and enhance teamwork &
effectiveness.

Multi-project Resource Management

8Manage provides features for searching, requesting, allocating and tracking of resources
in multiple sites, groups, activities, projects and programs. 8Manage also provides
advanced resource management features such as program-defined resource roles and
resource leveling.

8Manage resource management features include:

» Automated resource search across sites & groups based on skill & availability
* Facilitating & tracking of resource provision, allocation & utilization

* Resource allocation automates cost estimating & budgeting

» Comparison of resource planned vs. actual utilization

» Automatic detection of overloaded & inadequate resources

10
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8Manage also provides rich resource planning and utilization reports so that you can analyze
resource provisioned vs. allocated vs. actual at deliverable, activity, project and program levels

over time.

11. Multi-project Risk Management

8Manage automatically detects Systemic schedule, cost, resource and quality Risks and their
impacts and extrapolates the ultimate impacts from existing impacts so that people can see the

severity of the damages if the risks aren’t properly managed.

8Manage also provides an integrated Risk Register for recording user-identified risks and
tracking them from start to closure. In Risk Register, each risk is classified and evaluated from
low to high chance of happening and from low to high impact before and after the identified
actions are taken so that people can easily assess the effectiveness of their Risk Medication

actions.
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All risk information will be automatically aggregated from project-level to program-level in

real-time.

12, Multi-project Procurement
Management

8Manage supports e-Supplier Management, e-Tender and e-Procurement at activity, project
and program levels. The tendering process is rule-driven and its security and integrity are well
controlled by the system. For procurement, 8Manage supports PR, PO, and invoice and
payment management. It also supports procurement contracting, subcontracting and
outsourcing.

8Manage also supports Project or Program-based Procurement. A gigantic or complex
procurement task can be a project with multiple procurement activities of various types.
Procurement information will be aggregated according to the project WBS structure and
schedule, resource and dependency can be managed using project and program management
discipline.
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13. Multi-Project Issue Management

8Manage supports raising, assigning, acting, tracking, escalating and closure of issues at
activity, project and program levels and allows the linkages of issues to risks, change requests
and actions. 8Manage provides Issue Map to allow the user to walk through the linkages
surrounding issues. Escalated issues will be marked in RED and the person(s) that the issue is
escalated to must acknowledge the escalation. Issues raised in lower level activities are
automatically aggregated up to their upper level activities, project and program.
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14. Multi-project Change Management

8Manage provides Change Request to allow the user to record and manage changes.
Each Change Request contains the following information:

» Discovered In * Resolution

* Plan * Impact

* Work Order

Each Change Request can be in one of the following states:

* Assigned « Submitted resolution
» Accepted responsibility * Accepted resolution
* Submitted proposal * Closed
e N

8Manage My Workbench  Enterprise ~ Bussiness ~ Admin

List Appeova m Dashboard save | show all | delete | more
OHercules (Re-approved) WEB| ¢ | $ | % | A | Dl
Log change CR: Show change from CR: Show full menu
Calender
Name Duration Scheduled SD Scheduled FD Predecess
Gantt chart
HE OHecrules 679d  2010-02-23Tu  2010-09-08 F Criic al path
1 Requirements 335d  2010-02-23 Tu  2010-06-06 M
. Hide finished active
10 Dseign 143d  2010-04-26 Tu  2011-11-10 Th 9-30d ty
13 . Show soft deleted
Construction 125d  2011-09-09 F 2010-03-01 Th 12-45d Ferenes sl
20 System Testing 90d 2011-12-30F  2012-05-03 Th 13-45d Bulk replace
21 Integration Testing 1d  2011-12-30F  2011-12-30 F Project freedback report
2 Feature Testing 60d 2011-12-30F  2010-03-22 Th 21-10d RGN
Pdf
23 Perfomance Security Configur 56d  2012-02-13M  2012-05-03 Th 22F+30d —
Xcel
24 Beta Testing 86d  2012-05-04 F 2012-08-31F 20 Search
25 Final Evaluation & Product Announss 20d  2012-09-03 M  2012-09-28 F 24 Help
. J

A Change Request can be applied for change information logging during the project. WBS is
being changed and the change impact information will be associated with the Change Request
permanently. When people need to find out the change impacts of a particular Change Request
or set of Change Requests, they can enter the Change Request number(s) to the system and
the system will provide the change impact information. All Change Requests are automatically
aggregated from project-level to program-level in real-time.
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15. Mult!—project Real-time
Monitoring & Tracking
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* Overall
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* Phase Info
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* Dependency

8Manage provide
s both the indivi j
e individual project view and aggregated prog
ram view for each of the

real-time dashboards mentioned above

* Deliverable

* Risk

* Change Request

* Reality Check

* Key Measure & Comparison
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16. Multi-Project Critical Success Factors
(CSF) Management

User Involvement Clear Requirements

Executive Support N
Executive )
Measure user inmolvement in Measure iterations, reviews
activities in 8Manage & acceptance in 8Manage
Proper Planning Executive Support
Measure budget Team . User
& key resources =€ -
4 {\ _“’ AN “Aﬂ“q#
[ ‘Nl ™\
Measure planning criteria Measure reality check
against WBS in 8Manage results in 8Manage

The designers of 8Manage understood the importance of the intangible factors that affect project
and program success tremendously and designed built-in functionality in 8Manage for managing
these critical success factors (CSF). The built-in functionality will help project and program
managers to understand where they are falling short on the important but sometimes not very
easy to detect factors.

8Manage allows project and program managers to select the critical success factors suitable for
their environment. 8Manage also intelligently consolidates the top factors for success and the
top factors for failure so that the program and project managers will only need to concentrate to
deal with only a few key factors. For example, 8Manage can consolidate below to come only 5
factors that will need attention most:

Top 5 Factors for Success :

* User involvement * Proper planning

* Executive support » Realistic expectations
* Clear statement of requirements

Top 10 Factors for Failure :

* Incomplete requirements » Changing requirements & specs
» Lack of user involvement  Lack of planning

* Lack of resources * Didn't Lack of IT management

» Unrealistic expectations » Lack of IT management

» Lack of executive support * Technical incompetence

16
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The key for 8Manage managing the few important factors effectively is knowing how to measure
these factors which are hard to measure. The measurement will help the program and project
managers to see where they are falling short and can utilize their knowledge of the environment
and problem-solving skills to enhance the situation. Without the measurement, most of the time
program and project managers aren’t even aware of the fact that they are falling short in some
of the important areas.

17. Multi-Project Business Map (OGSM)

-

8Manage My Workbench  Enterprise  Business ~ Admin

List Business Map Plan Dashboard Save | Show Al | Delete | More

PMO Business Map

lete | More

Name Status Submitted by
EMS M
=] [Project] Construction Project adamcarson 2015-02-16 15:11M
[Project] Project acquisition Normal M
8 - {Project] Project Restructuring Over Budget edmundwan 2015-02-16 15:14M
[Pur. ©rder] Procurement o@{etwork server Approved W
® Restructuring Overdue johngoodman 2015-08-26 15:40W
4 Recoding
4 Reintegration i
# Re-testing johngoodman 2015-12-22 21:18M
® Re-filed
@ Customer Agseptance of Satisfaction 290%
[Project] @ User Acceptance Testing brucebrown 2015-01-14 20:31W
[Project] North American Project Implement Normal —
[Project] EMEA Project Implement Normal

8Manage provides the Business Map to allow the program manager to monitor all the projects
in her program on 1 screen. Business Map also allows the executive to view all programs and
projects in the entire enterprise on 1 screen. The information reflected on the business map is
aggregated from the lowest level transactions (e.g., request, deliver, accept) to the highest level
in real-time and therefore the information is not only instantaneous, but can be drilled down in
real-time for details. Using 8Manage, the deliverables can only be completed/accepted on the
8Manage platform, therefore, the information reflected in Business Map is accurate, precise
and agile.

17
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Business Map allows the top of the organization to understand the middle and lowest parts of
the organization and also provides the visibility for the middle and lowest parts to shine though
with their good performance. The clear, instantaneous and reliable information is to keep people
honest so that everyone would be focusing on problem-solving and producing rather than

politicking.

8Manage

» Enterprige

5] Campaign

Enterty Iment deo o g, land
tertain tVi m

Businesg Video o Demang
Il

-0 i
=] pponumtylstrategy
Bankmg System
Application Process Automation
= [Pro] Businegs Developmen

® Valye Proposition Overdyg
* Consulting Contract.

B Contrag
In-house Networ Construction
' Business Application Outsnurcmg

= [Pro] Core System

:+++[Pro] Common DB Over Budgef
"+ [Pro] Network

**[Pro] Cash Management System

- ]

In combination with 8Manage’s other add-on modules, the PMO Business Map can become the
Enterprise Business Map which allows executives to monitor the performance of various
business portfolios and projects in the enterprise. The change after the add-on isn’t the basic
functionality of the business map but the orientation is toward specific business.

Like the PMO Business Map, the Enterprise Business Map allows the top of the organization
to understand the middle and lowest parts of the organization and also provides the visibility for
the middle and lowest parts to shine though with their good performance. The clear,
instantaneous and reliable information is to keep people honest so that everyone would be
focusing on problem-solving and producing rather than politicking.
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can provide best combination of standard products & redevelopment services for enterprise

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

8Manage PPM : Project and Portfolio Management

8Manage Timesheet : Resource Time and Cost Management
8Manage SRM : Supplier Management, e-Procurement and e-Tender
8Manage ERP : Enterprise Full Automation

8Manage CRM : Corporate Client CRM and Consumer CRM
8Manage ITSM : Service Management

8Manage HCM : Human Capital Management

8Manage OA : Office Automation

8Manage EDMS : Electronic Document Management System

8Manage Kanban : Visual Agile and Lean

Wisage Technology www.8manage.com

Emailing info@wisagetech.com , or calling +852-6919-6665 or +86-20-3873 1114 .




