


Stephen Law

25 Years U.S.

3 Original developer of 1st commercial UNIX
(System V) and also involved in DMERT (500
people) and #5ESS (2,000 people) projects at
Bell Labs.

3 Headed up real-time OS, compilers, CASE tools
and hard real -time systems in Perkin EImer and
Concurrent Computer Corp.

3 Headed up OS, compilers, CASE tools,
imaging/workflow, IVRS and multi -media servers
developmentat DEC Led DECO0s first CMM
assessment in Central Engineering.

3 Headed up Global Derivatives System 8 Years HK/China
development and operations for OTC derivatives
trading and settlement at  Citibank .

_ _ _ Head of IT/Systems at Hong Kong
3 CTO of Global Financial Services at Perot Exchanges & Clearing Limited.
Systems Corp. (IT outsourcing business

worldwide ). CEO at WisageTech i Developing

a new generation of project and
3 Head of Engineering and Worldwide Professional program management products.
Services at InterWorld Corp. (E-commerce
product & services business).
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3 stages of a project

Establishment Planning Execution
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Wisdom Best Practices Dynamic Reality
- A [Speed, Flexibility,
A Goal makes sense or not A PMBOK/CMMI/ITIL On-going Decision Support
A Wrong people for the job A Prince Py T ’
A Out-of-control politics/unfaimess A Agile/XP/Scrum Sigelng Asepling
A Your Own

A Real-life constraints

A Intermixing problems
A Keeping people honest
A Politics

www. 8manage.com



Pre -project EXxercise for University Students

What is the difference in development and maintenance of
the following 2 pieces of software?

a) A homework assignment of writing a bubble sort
b) An commercial airlines developing a brand new airlines reservation system
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Pre -project EXxercise for University Students

What is the difference in procuring (a) and (b) below?

a) Ordering the services of installing 50,000 workstations and servers

b) A top stock exchange signing a contract to outsource the development of its
next generation trading system
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Another Pre -project Example - Right People for the Right Job

| failed 3 times at
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He would or woul dnot
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What info that he has and other people
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What info that he has and other people
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He or wouldndét tell

| Our users donot
what they are
talking about and
our project
requirements are in
bad shape.
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He or wouldndét tell

But our users are
sitting in front
of me. How
should I report
this?

www. 8manage.com



t

He would or wouldnot tell

My deliverable is late, but
I mi ghtnét neegd ito |
report it if another

person on the critical
path reports a later

deliverable first.
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1 Month Before The Deadline

| wonot
to finish my
deliverable
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1 Month Before The Deadline

| kKnow my boss

doesnot

our vendors
directly
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1 Month Before The Deadline

We have problems getting
our test equipment?
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1 Month Before The Deadline

What is the impact?}
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